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Newsletter Title

Getting to Know Marilyn Pontius, Branch Manager, Hancock Memorial Library

Marilyn was gracious enough to corre-
spond with me via email to produce the
following interview for your reading (and
learning) pleasure! | plan to continue this
segment next month with someone from
Allegany or Garrett counties so, if you
AT16806 AiT1O0AAO T A £
you!
2922722272222722222227°

Julie Zamostny: Thank you for par-
OEAEPAOET ¢ ET OE|
ticularly excited to include you in
OEEO i110EB0 EOO!
Newsletter because of your recent
appearance in the Hancock News!
For our colleagues in western Mary-
land who may not have heard, will
you please give us some details
about the University of Tennessee
scholarship you won?

Marilyn Pontius: The Information
Technology Rural Librarian (ITRL)
Scholarship is one of 16 awarded by
the University of Tennessee School
of Information SciencesThelTRL
program is funded through a grant
from the Institute for Museum and
Library Services entitled: Rural Li-
brary Professionals as Change
Agents in the 21 Century: Integrat-
ing Information Technology Compe-
tencies in the Southern and Central
Appalachian Region.

| will receive futtuition for two

years, a laptop (which | have already
received and it is GREAT!), and an
allowance for materials. The web
based curriculum will focus on infor-
mation technology and rural library
management, leading to an MS in
Information Technology. The pro-
gram is fully accredited by ALA.

The 16 scholarship students will take
2 classes at a time. After the 3 re-
quired core classes, we will each
develop our own curriculums and

projects in each of the technology
and librarianship courses that | hope
will directly impact the Hancock
library. | will be working with an
academic advisor (Dr. Vandana
Singh whose specialty is library 4
technology) as well as a librarian
mentor (Laurie Roberts, the Director
of the Tazewell Public Library in
Tazewell, VA) to develop my pro-
gram. i

The 16 student cohort is an interest}
ing group with a wide range in age
and experience. There are students
from Tennessee, Virginia, Georgia,
North Carolina. | am the furthest
north of the group! There are pub-
lic, private, and school libraries rep-
resented as well.

JZ: How did this scholarship come
about? meaning, what motivated
you to apply and what were your
thoughts when you found out that
you won?

MP: | have been looking for a full
time position at the library for some
time, but each position | thought |
would like required an MLS. | had
been considering going back to
school for some time, and figured |
better get started. | took the GRE
last fall, and started the application
process to several eline programs.
Unfortunately, | was stumbling over
the cost of school. It is a big invest-
ment.

+AOET AAT /1 8#1 11 AI
looking for a program, and hap-
pened to forward a notice she had
received from a LISBERYV regard-
ing the scholarship. When | read the
notice, | thought that this was a pro-
gram that fit my situation perfectly!

| had an answer for each of the ap-
plication questions! | was afraid

that Maryland would be too far
north to qualify- but | was encour-
aged to apply by Dr. Mehra, the
grant director.
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Getting to Know Marilyn Pontius, Branch Manager, Hancock Memorial Library
When he called to tell me | was one cal expansion. Now | am starting to laugh!). If we were more effective in
of the awardees, | was so happy and think in terms of expanding our ser- marketing ourselves, we might even
OEAT EZ£OI 8 ) A E A'lvice to the community through A be able to grow the library physi-
so | called Jan! Honestly, | would  technology expanding virtually. | cally as well as virtually.
never have been able to afford think the issue of managing the
school on my own and this is such a amount of information available, *:d 91 O80OA Al OAAAU OO0A
great program. and making it available to improve  COAI OT h OAl1l O0O0q [ET x5&
DAT PI A0 1 EOAO 1 .Whatare you learning so far? OAD A
JZ: Rural libraries are really impor- OAAET 11 1 CEAAI ADPITEAO8O EO 1 EEA OF |OAER
tant to those of us who work in cently been thinking about how to  courses online?
western Maryland, what do you AgpAT A 11T -AoOU ", i
think are some of the most pressing the library as a thirespace to the MP: Actually, classes start June 3. |
issues regarding rural librarianship library as avirtualthird-space. have been through training and ori-
today and what do you predict entation, and | am pretty excited
might those issues be-50 years about the opportunity. Classes are
from now? conducted in two ways. There is a
synchronous component, using
MP: | am sure that the issues | Centra, which provides redime
struggle with every day at the Ha lectures and discussions (this is
cock library are the same others | similar to Wimba for those who
see throughout western Maryland have used it for library training).
/| OAO OEA 1 A0GO O There is also an asynchronous com-
Hancock collection change from a ponent using Blackboard, which
primarily book collection to one of tracks assignments, resources, and
a mixed electronic and paper col- grades. There are three core
lection. We serve almost as man classes, two of which we take this
patrons on our public computers g summer The Information Environ-
we do book patrons. Yet, we still ment (history, evolution, politics/
EAOA 1 ATU PAOOI policy,etc) and Information Access
how to use the internet and are un- and Retrieval (looks like more-in
comfortable with technology. JZ: What are some goalsyouhope AADOE OAZAOAT AA OOAET E
to achieve by the end of the 2 year ing they will be interesting classes. It
We struggle with getting youth and  program? is going to take a while to get into
teens engaged in the library, and the swing of things. One thing that
with finding meaningful programs - 0qd ) ET DA OEAO hasstruck meis how relevant all th® A 7
that appeal to them. Funding (or pared to lead our Hancock patrons topics and discussions so far have
lack there of) is a struggle. into the future through technology ~ been to my work!
AO OEA 1 EAOAOUS8 AOOAOGO
Only a small portion of Hancock and evaluate our needs, and be able JZ: Well Marilyn, | am very excited
residents use the library, and fewer to find ways to meet those needs. | £ O UT O AT A ) ET PA| Ul C
champion our existence. There has am hoping | can do something with us up to date on your learning ad-
been a lot of construction in Wash- the Hancock Historical Society to  ventures but | have one last question
ington countyz new libraries in make more of their historical infor-  before we go; how do Nubian dairy
Clear Spring, Smithsburg and mation available digitally through goats fit into all of this?
Boonsboro and now the big project the library.
down town. Hancock is very limited MP:I love my goats! They fit into
AU 1060 Oi All OPA.,)BA Al 01 1 EEA Oflceverything! You can checkthem ouDE 1| C
much community interest in physi- B1 AT & O OEA ( AT .atwww.plumrundairy.com! 1680
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WCFL Hagerstown: We Move in Mysterious Ways

Learning Newsletter

Joe Thompson,|* v
WMRL, guest ¥
author

Planning for the new library in
Hagerstown continuesThe move
out date is always in motion, but we
are currently working toward leav-
ing the building by August 15This

is dependent on work being accom-
plished at the site of our temporary
headquarters, the Phoenix Color
building (a Washington County
owned warehouse and office
space).The construction of an addi-
tional loading dock door and instal-
lation of a backup generator are
just some of the jobs being accom-
plished there.Meanwhile, the old
stack level at the current library is
being deconstructed so that the

shelving can be used at the tempo-
rary sites.

Did | just say si&® While the West-
ern Maryland Regional Library staff
and Washington County Free Li-
brary backoffice staff will be work-
ing out of the Phoenix Color build-
ing, there are two planned tempo-
rary WCFL branch libraries that will
be open to the publicOn May 18
the Washington County Board of
County Commissioners approved a
zoning change that will allow for a
library to be located in a new shop-
ping center on North Pointe

Drive. This branch, just off of US
Route 11 north of Hagerstown, is
expected to open misummer. The
second temporary branch location
will be located in downtown Hagers-
town in walking distance of the Bar-

The key to change is to let go of fear. ~ Roseanne Cash

Show Your Library Some PD#Llblic Displays of Affection)

bara Ingram School for the Arts high
school. Negotiations are in process
with two potential properties, and
unfortunately not much more can

be said at this momentBoth tem-
porary branches are expected to
offer limited hours.

For those of you at the libraries
across Garrett, Allegany, and Wash-
ington Counties, we expect there to
be no interruption to the services
that you receive from Western
Maryland Regional Libraryif there
will be an impact on service, we will
get that information out to you via
email.

More updates will be on the way in

future issues of the Learning News-
letter!

A RARARA R,

Did you know that in 2009 77% of
states cut funds that support local
libraries?

Western Maryland libraries were
relatively lucky this fiscal year but
we never know what the future has
in store for us. We need to help our
libraries stay ahead of the pack in
terms of promoting our services and
providing evidence that we DO
make a difference in the communi-
ties we serve!

One way we can all take a small steg
in the right direction is to participate
in Library Advocacy Day!

On June 29, 2010, library advocates
from all 50 states and Washington,
D.C. will meet at Upper Senate Park
on the U.S. Capitol groundsihe
event, which will begin at 11 a.m.,
will feature guest speakers, photo
ops, and a chance to cheer on librar-
ies! After the rally, participants will
meet with their elected officials and

their staffs.

. AOAT EA %AET CcOI1Th
brary Advocacy Day coordinator will
be running point, so please get in

touch with her if you plan to attend
congressional meetings.

For your convenience, the WMRL
van has already been booked for
this special day but please email
Julie Zamostny
(jzamostny@washcolibrary.org) if
you are going to attend!

-AoL
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Xtreme Reference: Early Bird Registration is Now Available

Save money and register today to
assure yourself a seat at this Fall's
premier event, Xtreme Reference!

Join colleagues on October 21st, for
a full day program devoted to the
content, delivery and skill sets

for reference and research services
- needed for today and tomorrow.

The program leads off with keynote
speaker, Mary ElleBates giving us
a rousing "wake up and smell the
coffee" presentation that sets the
tone for our fastpaced day. A pleth-

ora of sessions, idea exchanges,
networking, exhibits, breaks, lunch,
a "winedown", author signings, and
raffles are planned.

Extreme Makeover: LATI Edition

Our program immerses you in refer-
ence and research. You'll share in
the discovery of new skills and per-
spectives with colleagues, get up-
dates on developing tools, and peer
into windows of opportunities.

To register and to review program
details as they are finalized,

visit: http://units.sla.org/chapter/
cmd/xreference.htm

This program is a great example of
how staff development grants can
be put to very good use!

O4EA |, EAOAOQU
stitute (LATI ) is a comprehensive,
12-week program designed to meet
the training needs for new library
associates (LAs) from Maryland's 24
public library systems and 3 regional

I EAOAOEAOGG j xxx8l

This past January marked a passing
of batons in the LATI world. Former
LATI Coordinator, Honoree Fran-
cois, retired after the LATI gradua-
tion ceremony on January 28th and
Stephanie Shauck stepped in as the

NeXe]|

inBUEnBedtAvhoAvouldikitkeffiag )
extreme makeover of the LATI pro-
gram.

After much surveying of past and
present LATI participants, supervi-
sars, and mentors it was determined
th'%lt(?h%rle v'%/a% }oc?mctcgcﬁange and

grow.

This fall, 25 participants will be the
first cohort to pilot the new LATI
program. Another 25 will follow in
the spring of 2011. With the awe-

Western Maryland Librarians: Leaders in Training

dome projects past graduates have
pOl AOAAAR ) AAT G860
happens in the future.

Future LATI participants:

ACLS

Sherri Uhl, Connie Wilson, Tammy
Fearon, Jeannine Camella, Emily
Smith, Jason Miltenberger

WCFL
Suzie Danks and Michele Evitts

In May, three western Maryland
librarians were accepted into pres-
tigious leadership programs.

Carrie WillsorPlymire (WMRL) and
Elizabeth Hulett (WCFL) were ac-
cepted into the Leadership Wash-
ington County program which is a

The objective of Leadership Wash-
ington County is to develop and
enhance community leadership by
offering participants from diverse
backgrounds a unique opportunity
to explore, up close and personal,
the challenges and issues facing the

www.leadershipwashingtoncounty.
org.

Krista McKenzie (RELIB), Bill Taylor
(WCFL), and Julie Zamostny
(WMRL) were accepted into the
Maryland Library Leadership Insti-
tute which is a weekong program

TETA i11T0E DPOICO A'aShBEOR HARY; COMPEWYS 6 run by the Schreiber Shannon Asso-

this fall.

(from the web site:

ciates during the last week of July.

>

m

)
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Learning Newsletter

Merge Ahead: When Two Professional Collections Become One

You might have heard through the
grapevine that the main branch of
WCFL is planning on relocating to
three temporary sites in preparation
for scheduled renovations. With that
in mind the WMRL and WCFL staff
have been trying to find ways to
streamline some procedures that
might make the move out (and the
future movebackin) a bit easier on
the staff and patrons alike. The pro-
fessional collections were
identified as one of the
areas that could be simpli
fied.

Some of you may not
know this but WMRL and |
WCFL have separate pro-
fessional collections:
OEAUBOA AAO/
OAOAIT U AT A (
separately. Even the con-
tent within each is a little
bit different however, all
titles are related to the
profession of librarianship
library services and re-
sources, programming,

AT A AAOAIT T PET C
OEEI |1 06 OOAE AO
flict management skills.

A meeting was held in mitdflay to
explore the ins and outs of such a
merge. Darlene Reimond (WMRL),
Carrie WillsorPlymire (WMRL),
Julie Zamostny (WMRL), Barb
Kronewitter (WCFL), and Kathleen
I6#TTTAIT j7#&,Q
clusion that:

FY 2011 WMRL Staff Development Grants

Ale
|

Yes, a merging of the profes- /&EO
sional collections makes sensel 1 2
AT A xA8i11 AA AAI
it prior to the move

Carrie will make 3 new item

types to make statistical track-
ing easier

Spine labels will be changed so
they all begin with PRF z

Once the spine labels are

changed all professional titles

will be shelved together in the
WCFL basement until the move
AEOAO xEEAE OEAU
Phoenix Color

All professional titles are cataloged

in the WCFL OPACand we encour-
age you to check them out!!if
OEAOA AOA AT U OEOI
gest we add to the professional col-
lection, please contact Julie Zamo-
stny

(jzamostny@washcolibrary.org) or
Darlene Reimond
(drol@washcolibrary.org).

This past year has been financially
challenging for the western Mary-
land libraries and future years do
not have that glimmer of hope we
would all like to see but still there
will be help along the way.

Washington, Allegany, and Garrett
counties in the form of staff devel-
opment grants. These monies will
be available to the counties from
July 1, 2010 through June 30, 2011.

There has been one addition to the

7-2,80 &9WoXX AO,listof reimbursementeligible activi-

proved and it once again includes
$24,000 to be split evenly among

ties: tuition reimbursement for
coursework toward a degree in an

accredited MLS/MLIS program is
now eligible for reimbursement
through the WMRL Staff Develop-
ment Grants.

All staff are to speak with their local
staff development coordinator be-
fore pursuing reimbursement for

Continued on page 8
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June Learning Opportunities

1 2 3 4 5
Power to the Wori<inq \ivith E-government
) . you is killing me.| Resources
users: Interactive
. MLA ~ $35 FREE
online reference .
sources @ 2PM 1:004:15PM Webinar @ 1PM
FREE ~ Webinar BCPL-Perry Hall
6 7 8 9 10 11 12
Now Hear This: Building an
Audiobooks AZ online learning
FREE community
Webinar @ 3PM FREE
Webinar @ 1PM
13 14 15 16 17 18 19
Creating inviting
low cost teen
spaces.
FREE
Webinar @ 3PM

2010

JUNE 24-29

ZN

27

Library

Advocacy Day!

i i i i
For more information and to register for any of the events listed here,

please visit the online training calendar athttp://bit.ly/b766E

Please contact Julie Zamostny (jzamostny@washcolibrary.org)

301-331-3821 OR 30331-3821 or ext. 171
T T T T




Staff Development Grants continued

eligible continuing education activities such as:

e Professional library conferences and preconferences

e Conferences outside of librarianship with an explanation as to how the conference relates to the staff
i AT AAOGO EI A OAODPI T OEAEI EOEAO

e NonrAACOAA AAAAAT EA OOEOEIT xEOE Al Agpbpi AT AOEIT AO
responsibilities

e Workshops, seminars, online training activities

e Group training; this would usually involve reimbursing one or more guest presenters or consultants

All of these details and more are outlined in the awards letters that were sent to the Directors and Staff Devel;
opment Coordinators of your libraries.

Recap: Stress Management Month; PLUS a LOLCAT Guide-&irBssing

May was unofficially named Stress tal Employee Assistance Program  work. All in all, approximately 65

Management month and during and the Western Maryland Health  staff members across the two coun-
that time period three stress man-  System lead the 4 programs which ties attended the programs!
agement programs were held in provided information on under-

Washington County and one was  standingthe AB# 86 O | A&
held in Allegany County. Counselors response and how to apply the re-
from the Washington County Hospi- laxation technique at home and at

I'HAS A
CORM

ICANHASCHEEZEURGER COM 38 £ &

For those who were unable to at-

EOAT A OEA POI COAT Oh
some examples of how you can re-
lieve stress in your life. Enjoy!

dis how u do tricens
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